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TRACTION’

on Demand

Traction has been a devoted partner of About Traction on Demand
Clicktools for more than seven years.

As a Salesforce® implementation team,

Traction has worked with many clients

leveraging SaaS software, including

Clicktools, to improve business processes.

Through the years, Traction and Clicktools

have worked together to pioneer unique

cloud-based solutions that required

innovation and a simple willingness to CHALLENGES:
approach things differently. Ultimately,

these risks have resulted in significant

time and money-saving programs.

For example, recently Traction experienced

incredible growth and needed to expand

their team exponentially. Instead of hiring

an expensive recruiting organization, the

company devised a plan to leverage

existing technology, relying on a bit of

creativity to get the job done without SOLUTION:
spending additional money.

They decided to use their Salesforce,
Marketo, and Clicktools platforms
together to collect, centralize, and act
on job inquiries. Starting by creating a
custom object in Salesforce to capture
candidate data, they then built forms in
Clicktools enabling potential hires to
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submit required information. These were
strategically designed to progressively request
information based on responses to other

forms. Marketo was used to auto-respond to
candidates with targeted email communications
throughout the process. Because Clicktools
automatically populated the custom object

in Salesforce, they could easily segment
candidates and create tasks to contact the
most qualified candidates for open positions.

Putting the System in Motion

In a mere two weeks, Traction had built a
scalable, reliable recruiting system. The system
attracted approximately 70 new candidates a
week, allowing them to identify and contact
only the ones eligible for the next level in the
process. Automated workflows made it easy to
further communicate with the people who best
fit their ideal profile.

By bringing their favorite technology partners
together to automate what is typically a very
manual, time-intensive process, Traction upheld
their mantra of software recycling while
simplifying what could have been a very
daunting task.
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Seeing the Results

In the end, Traction added 30 people to the
company in a 12-month period. They spent no
additional capital (other than minimal internal
resource time). They collected hundreds of
potential candidate applications and automated
much of the selection process. They now have

a live process that is adaptable to their ever
growing business.

As an unexpected result of this project, Traction
built relationships with even those candidates
they didn’t hire, which enabled them to garner
insights that helped grow their business. A
number of candidates were so impressed by the
system that they turned to Traction to assist with
technology implementations at other companies.
A sales talent agency even approached Traction
to buy the application for their organization.

In all, this project proved the flexibility and
strength of the cloud ecosystem, which Traction
inhabits and provides to customers. It amassed
significant time and money-savings, and allowed
the company to smoothly expand their business,
even in the face of a considerable challenge.
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